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Report of: Greg Fell, Director of Public Health  
 Peter Moore, Director of Integration and Strategy 
______________________________________________________________ 
 
Subject: The Sheffield Local Sustainability and Transformation Plan (STP) 
______________________________________________________________ 
 
Author of Report: Nicki Doherty 

Email : nicki.doherty@nhs.net 
_________________________________________________________ 
Summary:  
This presentation is intended to introduce the committee to the Sheffield Local STP, its 
purpose, key messages and next steps. The committee should come away understanding 
1) How the Sheffield STP links with the South Yorkshire and Bassetlaw STP 
2) The opportunities and challenges that the STP brings to Sheffield 
3) How the Sheffield STP brings together programmes of work 
4) Timeframes  for producing the final plan and key next steps 

_________________________________________________________ 
 
Type of item:  The report author should tick the appropriate box  

Reviewing of existing policy  

Informing the development of new policy  

Statutory consultation  

Performance / budget monitoring report  

Cabinet request for scrutiny  

Full Council request for scrutiny  

Community Assembly request for scrutiny  

Call-in of Cabinet decision   

Briefing paper for the Scrutiny Committee  

Other 
Informing the development of a citywide plan 

x 

 
The Scrutiny Committee is being asked to: 
 
The committee is asked to consider the draft plan in terms of the key messages, and the 

specific areas suggested for early priority. Specifically feedback and comment is requested on 

next steps and important actions to support successful implementation.  

Finally the committee is asked for ongoing support in delivering this challenging agenda and 

suggestions for how best to enable such support.  

 
Background Papers:  Health and Wellbeing Strategy, NHS Five Year Forward View  
Category of Report:  OPEN  
Report of the Director of Public Health and Director for Integration and Stratgy  

The Sheffield Place Based Plan 

Report to Scrutiny & Policy 
Development Committee 

9
th
 November 2016 
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1. Key notes to support the presentation 

1.1 This plan responds to the challenges that health and care face over the next five years 

1.2 The plan is still in draft with the following areas to be finalised: 

1.2.1 Foreword To be added 

1.2.2 Page 11: Further work on how the “programmes” are described. As listed these are 

more themes that link to established programmes – the final version will better 

reflect this and make reference to the programmes as named. 

1.2.3 Page 17: More to be added to the risks and mitigations that takes account of the 

importance of a robust citywide approach to Equality Impact Assessment and to 

Quality Impact Assessment 

1.2.4 Commissioning: needs some further consideration to what “commissioning” looks 

like in the future 

1.3 Whilst the plan references the various initiatives and programmes that are largely 

already underway the importance of the plan is not so much in what we do but how we 

do it.  

1.4 The plan importantly aims to tackle the barriers and the risks that have previously 

prevented us from fully seeing the impact of the actions we have taken to drive value 

across health and care. This is about: 

1.4.1 how we work as a city 

1.4.2 developing the infrastructure and policy that supports a different way of working 

1.4.3 developing a robust and jointly owned financial strategy 

1.4.4 understanding how we affect the required behavioural change across organisations, 

professionals and people 

1.4.5 leading change by example 

1.5 The plan makes links to initiatives that tackle the wider determinants of health and care 

as well as health and care itself 

1.6 Next steps will involve: 

1.6.1 signing off the plan through all boards (between now and January 2017) 

1.6.2 confirming the delivery mechanisms that bring together all of the initiatives (February 

2017) 

1.6.3 Developing the Financial Strategy (February 2017) 

1.6.4 Implementation and, where they don’t already exist, detailed delivery plans (March 

2017 onwards) 

To Note: this is a presentation only at this point to enable discussion and inform on progress. 

The final plan will come back to the Overview and Scrutiny Committee supported by a full 

paper; the plan will be available by 14th November 2017. 
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